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HOTEL REAL ESTATE 
INVESTMENTS AND 
ASSET MANAGEMENT
Online Certificate Program

OVERVIEW
Smart hotel asset management deals are win-win situations. To create well-structured 
agreements, you need to understand what is motivating the property owners, 
operators, and lenders. But successful hospitality and real estate management doesn’t 
end with a successful deal; it requires managing the agreement’s execution effectively 
to achieve strategic asset goals.

This certificate consists of six two-week courses that will give you the knowledge 
needed to understand the financial and operational aspects of hotel asset and real 
estate investment management. You’ll examine leasing agreements to learn about 
valuation and explore financing, equity structuring and exit strategies. By the time 
you’ve completed the program, you’ll know how to develop a superior hotel real estate 
management and execution plan.

COURSES
6

COURSE LENGTH
2 weeks

FORMAT
100% online

COURSES

 • Financial Analysis of Hotel Investments

 • Control of Hotel Real Estate

 • Developing an Asset Management Strategy

 • Achieving Hotel Asset Management Objectives

 • Valuing Hotel Investments Through Effective Forecasting

 • Valuing Hotel Intellectual Property and Structuring the Capital Stack
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INSIDE the PROGRAM

KEY TAKEAWAYS

 • Estimate the value of a proposed hotel 
using a variety of methods

 • Structure hotel investments that meet 
the needs of all parties

 • Evaluate a proposed franchise 
agreement

 • Know how to analyze management 
contracts from owners and operators

 • Perform a market study for a particular 
property

 • Use an income approach to produce an 
estimate of market value

 • Manage the tools of modern finance to 
create value

 • Understand the role of public equity and 
private equity in capital markets

 • Develop a strategic vision for asset 
management

 • Create asset management plans for a 
property’s long-term needs

 • Know the role of benchmarking in hotel 
asset management

 • Utilize industry-standard tools to 
benchmark expenses and revenues

WHO SHOULD ENROLL

 • Hospitality professionals with financial 
or operational responsibility

 • Lenders and investors involved in 
hospitality real estate projects

WHAT YOU’LL EARN

 • Hotel Real Estate Investments and Asset 
Management Certificate from Cornell Hotel School

 • 48 Professional Development Hours (4.8 CEUs)

 • 60 credits towards the BOMI Continuing Professional 
Development Program (CPD)
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FINANCIAL ANALYSIS OF HOTEL INVESTMENTS

Investing in hotel real estate is a complicated and rewarding endeavor. To be 
successful, hotel investors must be able to determine the financial interests of those 
involved in any project. 

In this course, Professor deRoos demonstrates several analytical tools used by real 
estate professionals to evaluate hotel investments. You will explore how owners, 
operators, and lenders evaluate potential hotel projects. Using an Excel-based tool, 
you will estimate the return on investment and return on equity for a hotel investment. 
Debt and equity financing are critical to every project and in this course, you will learn 
how to estimate the size of a mortgage loan given the lender’s requirements. With 
real-world examples, practical tools, and opportunities to practice, you will develop the 
skills necessary to structure your own hotel real estate investments.

CONTROL OF HOTEL REAL ESTATE

The control and management of hotel real estate is a complex process with a wide 
variety of options for both hotel owners and companies. Determining  who manages 
the hotel on a day-to-day basis and whether or not the hotel should affiliate with a 
brand can make or break your property. Based on his many years of academic and 
real-world experience, Professor deRoos provides you with the tools and knowledge 
you need to navigate the options and make sound decisions for your hotel investment. 

In this course, you will examine the most prevalent ownership structures in the 
industry and determine how these structures impact costs, benefits, and risk for both 
the owner and the hotel company. To evaluate decisions about affiliating with a brand, 
you will use an Excel-based tool to calculate the costs and benefits of converting an 
independent hotel to a franchise. Finally, you will examine the most commonly used 
control mechanism in the industry, the Hotel Management Agreement. 

The course Financial Analysis of Hotel Investments is required to be completed prior 
to starting this course.
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DEVELOPING AN ASSET MANAGEMENT STRATEGY

The hotel asset manager is responsible for managing lodging investments to meet  
specific objectives. Their role in building value is analyzed at both the portfolio and 
the property level. In this course, Professor deRoos focuses on the importance of 
developing a strategic vision for asset management and explores the latest asset 
management techniques in pursuit of that strategic vision.

During this course, you will examine the role of the asset manager in real estate 
portfolio management and learn how to develop a strategic vision. You will also learn 
how to create an asset management plan designed to meet long-term financial goals, 
create forecasts, and build models that analyze sell versus hold alternatives and make 
optimal recommendations consistent with the asset management strategy and plan.

The courses Financial Analysis of Hotel Investments and Control of Hotel Real Estate 
are required to be completed prior to starting this course.

ACHIEVING HOTEL ASSET MANAGEMENT OBJECTIVES

Ultimately, the goal of an asset manager is to strategically oversee hotel operations 
to meet the hotel owner’s investment objectives. To help you meet that goal, Cornell 
University professor Jan deRoos introduces the latest asset management techniques 
and provides a set of five practical tools that both owners and asset managers can use 
to achieve their strategic objectives.

In this course, you examine the various negotiation tactics and conflict resolution 
approaches that you can use to help when issues arise between owners and the hotel 
manager. You will examine capital expenditure planning and benchmarking, which 
can enable you to strategically  increase hotel performance and its overall long-term 
value. Finally, you’ll learn how to  manage and analyze risk appropriately, in order to  
make refinancing decisions that use debt creatively.

Once you’ve completed this course, with its in-depth case studies and step-by-step 
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guidance, you will be equipped with the asset manager’s toolkit, ready to tackle the 
challenges of this dynamic role.

The courses Financial Analysis of Hotel Investments, Control of Hotel Real Estate, 
and Developing an Asset Management Strategy are required to be completed prior to 
starting this course.

VALUING HOTEL INVESTMENTS THROUGH EFFECTIVE FORECASTING

For a hotel investment to be successful, you must first have accurate and reliable 
data about the critical aspects of the hotel operation, such as occupancy, revenue, 
expenses, and cash flows. But how do you generate these detailed forecasts? In this 
course, Cornell University professor Jan deRoos leads you through this analysis using 
the Hotel Valuation Software he developed with HVS International. 

Starting with the market study, you will forecast hotel occupancies for new properties 
and for existing properties and calculate average daily rates using a variety of cutting-
edge techniques. Using the occupancy data, you will  then forecast hotel cash flows, 
respecting the fixed and variable revenue and cost structure of a hotel. At the end 
of this course, you’ll  estimate of the market value of the hotel, a critical component 
of any sound investment decision. Given that forecasts are only as accurate as the 
starting assumptions, you’ll learn how to develop data to support your forecasts. 

With step-by-step guidance and sophisticated software tools, you will walk away from 
this course with the skills necessary to conduct detailed forecasts and valuations for 
any hotel property.

These courses are required to be completed prior to starting this course:

 • Financial Analysis of Hotel Investments

 • Control of Hotel Real Estate

 • Developing an Asset Management Strategy

 • Achieving Hotel Asset Management Objectives
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VALUING HOTEL INTELLECTUAL PROPERTY AND STRUCTURING THE CAPITAL 

STACK

Accurately assessing the value of hotel intellectual property is critical when  
structuring the most advantageous deal. This course is designed to help you develop 
a high level of financial sophistication so you can properly assess hotel management 
agreements and franchise agreements, as well as assign value to the real assets.

Professor Jan deRoos will guide you through the valuation of management agreements 
as well as franchise agreements using Excel-based spreadsheet tools. You will examine 
how debt and equity capital markets are used to financially engineer enhancements in 
the value of the real estate. To make sound financing decisions, you will calculate the 
costs of many of the commonly used mortgage loan features. Finally, you will explore 
how private equity sponsors design cash flow distribution mechanisms to align 
incentives and to achieve high returns. 

This course emphasizes the role of debt capital in creating value for equity and the 
role of public and private equity in modern real estate capital markets. Throughout 
the course, you will use sophisticated spreadsheet tools to support and quantify the 
analyses, all of which can be used to analyze real-life opportunities.

These courses are required to be completed prior to starting this course:

 • Financial Analysis of Hotel Investments

 • Control of Hotel Real Estate

 • Developing an Asset Management Strategy

 • Achieving Hotel Asset Management Objectives

 • Valuing Hotel Investments Through Effective Forecasting
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