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DIVERSITY AND 
INCLUSION FOR HR
Online Certificate Program

OVERVIEW
An organization is only as good as its culture—and building that culture frequently 
begins with the HR department. Diversity and inclusion have evolved from a focus on 
compliance to a strategic-level cultural effort with a demonstrated positive impact on a 
company’s performance and business results. Today such a culture is much more than 
a legal or moral requirement; it’s also a competitive advantage.

This specialized HR certificate program provides a deep foundation for you to identify, 
develop, and support HR initiatives for diversity and inclusion that can improve not 
only your organization’s culture but its success.

COURSES
6

COURSE LENGTH
2 weeks

FORMAT
100% online

COURSES

 • Driving Engagement for HR

 • Countering Bias in the Workplace for HR

 • Diversity and Inclusion in Practice for HR

 • Fostering an Inclusive Climate

 • Elective (2 Courses)
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INSIDE the PROGRAM

KEY TAKEAWAYS

 • Recognize unconscious bias and how 
it affects the way that people perceive, 
evaluate, and react to others

 • Assess the HR practices in place and 
whether they are likely to reduce the 
negative outcomes associated with 
unconscious bias

 • Choose appropriate strategies for 
improving employee engagement and 
fostering greater inclusion at multiple 
levels of the organization

 • Build awareness of the stereotypes 
and prejudices that may influence 
behavior in work groups and implement 
strategies to improve employee 
psychological safety

 • Understand the dimensions of diversity 
that matter most in organizations and 
why

WHO SHOULD ENROLL

 • HR professionals

WHAT YOU’LL EARN

 • Diversity and Inclusion for HR Certificate from 
Cornell ILR School

 • 40 Professional Development Hours (4 CEUs)
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COURSE
DESCRIPTIONS

DRIVING ENGAGEMENT FOR HR

People may assume that it’s employee satisfaction or commitment to their job that 
promotes higher performance, but it’s engagement. In this course, you will examine 
the foundational drivers of engagement and explore the components of successful 
engagement initiatives. When completed, this course will help you identify strategies 
for bringing about engagement in organizations.

In companies where 60-70% of employees are engaged, shareholder returns are 
approximately 24%. Compare that to companies where only 50-60% of employees 
are engaged: shareholder returns are as low as approximately 5%. Similarly, teams 
with high engagement experience 4.1% turnover, as opposed to approximately 
14.5% turnover for teams with low engagement.  These figures clearly illustrate 
the significant impact that managers and HR professionals can have if they better 
understand what impacts the engagement of employees.

COUNTERING BIAS IN THE WORKPLACE FOR HR

In this course, you will learn about perceptual and psychological processes that impact 
the way that individuals interact with people who are demographically dissimilar 
from them. You will examine psychological processes that impact personnel decision 
making within organizations. This understanding will help HR professionals to design 
better practices and will help line managers to more effectively leverage the potential 
among employees from diverse backgrounds.

The course will also help you understand why “Diversity” is now often referred to 
as “Diversity & Inclusion” by explaining what inclusion is and how it differs from 
diversity. Why is inclusion so important, and what are its building blocks?

DIVERSITY AND INCLUSION IN PRACTICE FOR HR

The management of diversity and inclusion has evolved from “counting the numbers” 
to “making the numbers count.” Organizations that no longer look at inclusion as 
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having a good mix of diverse people, but as a way to fully engage employees, partners 
and customers have an opportunity to compete globally. Diversity and inclusion must 
be embedded in an organizational culture to make a positive impact on performance.

This course, based on the expertise of Cornell University Professor Lisa Nishii, 
differentiates diversity from inclusion and how organizations often miss the real 
opportunity. Students assess three levels of inclusion and identify evidence that can 
be used for each level to assess presence and effectiveness. HR executives and leaders 
share their perspective on diversity and inclusion and how they made the shift to 
inclusion at organizational, managerial and work group levels.

FOSTERING AN INCLUSIVE CLIMATE

Inclusion is a relational construct. It’s ultimately about how your team functions and 
performs based on the quality of social connections, openness to learning, agility, 
and depth of decision making. How can you foster greater inclusion within your 
workgroup? Throughout these modules, you will be asked to reflect upon your own 
experiences and apply the lessons in the modules in your own role.

You will examine the concept of climate, specifically inclusive climates, as well as 
learn about the specific behaviors and skills you need to demonstrate in order to be 
successful in shaping an inclusive climate.

ELECTIVE (2 COURSES)

 • Workplace Disability Inclusion

 • Autism at Work

 • Fostering a Coaching Culture

 • Employment Law and Policy Issues
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