
1
EXECUTIVE HEALTHCARE 
LEADERSHIP
Online Certificate Program

OVERVIEW
In the innovative and dynamic industry that is healthcare, executive leaders of the 
field must equip themselves with the ability to guide their organizations and teams 
through times of change. They must be able to lead their organizations through 
the physical change in addition to successfully interacting with multiple affiliated 
entities. An executive leader’s credibility, authority, and ability to keep a team focused 
and motivated are under constant scrutiny. And rightfully so—it’s the leader’s job 
to communicate strategy, negotiate skillfully, influence team behaviors, and deliver 
results. Simultaneously, leaders in healthcare must be able to master the quantitative 
and qualitative approach to innovation in the healthcare setting, focusing on the levers 
of strategy, measurement, leadership, and culture.

The Executive Healthcare Leadership Certificate provides you with critical skills to 
lead your organization to success through a series of six core courses and two electives 
that give you the flexibility to customize the program to your goals. As a result of 
completing this certificate, you’ll have practiced concrete strategies to increase your 
effectiveness in leading your organization.

COURSES
8

COURSE LENGTH
2 weeks

FORMAT
100% online

COURSES

 • Changing Organizational Culture in 
Healthcare

 • Aligning Healthcare Products, Services, 
and Strategies

 • How to Build A Strategic Plan for your 
Healthcare Organization

 • Leading Change in Healthcare 
Organizations

 • Strategic Decision Making

 • Leading Collaborative Teams

 • Elective (2 Courses)
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INSIDE the PROGRAM

KEY TAKEAWAYS

 • Evaluate initiatives for their applicability 
in reaching targets

 • Involve stakeholders in defining, 
refining, implementing, and evaluating 
the strategic plan

 • Recognize and compensate for 
psychological factors in yourself and in 
others that affect decision quality

 • Create a strategic vision for your 
organization and identify areas for 
improvement and potential growth

 • Devise employee-related practices that 
improve your organization and thereby 
enhance service outcomes to customers

 • Implement healthy team behaviors and 
functions

 • Diagnose team skill sets and develop a 
plan to build synergy and collaboration

 • Respond decisively and consistently 
when faced with situations that require 
a decision

WHO SHOULD ENROLL

 • Clinicians, medical personnel and 
staff transitioning into administrative, 
management, director, or executive 
leadership roles

 • Healthcare professionals with 
supervisory, management, or executive-

level responsibilities

 • Hospital and healthcare facility 
administrators

 • Department directors

 • VP and C-suite executives

 • Hospital board members

WHAT YOU’LL EARN

 • Executive Healthcare Leadership Certificate from 
Cornell University’s Jeb E. Brooks School of Public 
Policy and the SC Johnson College of Business.

 • 80 Professional Development Hours (8 CEUs)

 • 20-36 Professional Development Units (PDUs) toward 
PMI recertification

 • 20-40 Professional Development Credits (PDCs) 
toward SHRM-CP and SHRM-SCP recertification

 • 20-40 Credit hours towards HRCI recertification
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COURSE
DESCRIPTIONS

CHANGING ORGANIZATIONAL CULTURE IN HEALTHCARE

Healthcare delivery continues to be in a state of constant change and as a result, 
today’s healthcare leaders must transform the way their organizations respond to and 
lead change initiatives. In this course, professionals will “reset” their thinking around 
how best to understand, measure, implement, and lead successful change initiatives.

Leaders will assess their current culture, map out the ideal future state, create a 
business strategy consistent with the organization’s vision and values, and ultimately 
implement the strategies or business processes needed to affect and support the 
organizational culture they want.

ALIGNING HEALTHCARE PRODUCTS, SERVICES, AND STRATEGIES

Healthcare organizations and the physicians who run them often approach the task of 
management in much the same way as they approach a patient: they quickly identify 
symptoms or problems, make a diagnosis or analysis, and develop a treatment plan 
or solution. While this technique may work when making decisions about day-to-day 
operations, it’s inadequate for evaluating the overall health of an organization and 
for making long-term survival plans. Effective strategic planning requires healthcare 
managers to shift their perspective from being a service organization to being a 
business.

This course teaches you several models to help you lay the foundations of a strategic 
plan based on the existing strengths, weaknesses, opportunities, and threats facing 
your organization. Ultimately, you will learn how to collect the right data to help you 
evaluate whether to invest in, discontinue, or develop certain products and services 
to ensure any strategic plan you devize will be profitable and in alignment with your 
organization’s mission and vision.

HOW TO BUILD A STRATEGIC PLAN FOR YOUR HEALTHCARE ORGANIZATION

Many medical groups develop strategic plans that are never implemented because the 
plans did not articulate how to measure progress, did not assign resources to do the 
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work, and did not consider how to report on the goals.

This course asks you to apply organizational information you’ve gathered using 
analysis tools such as SWOT, BCG, and Porter’s Five Forces to develop a strategic plan 
that includes specific details about who, what, when, where, and how to work on each 
of the agreed-upon strategic goals.

Ultimately, this course will equip you with the tools to be able to develop a 
comprehensive strategic plan that involves the right stakeholders and that aligns with 
your organization’s core mission and values.

LEADING CHANGE IN HEALTHCARE ORGANIZATIONS

The American healthcare system is continuously in flux and requires adaptability 
from those working in the industry. As a leader, it’s also imperative that you make your 
organizations efficient and safe; improving quality is job number one. This unique 
balance of priorities requires healthcare leaders to ensure that everyone across the 
organization is in support of and working towards achieving new initiatives that will 
secure organization’s competitiveness into the future

In this course, you will learn how to prepare your organization for change at the 
individual, departmental, and organizational level by focusing on communication and 
the development of a change management plan.

STRATEGIC DECISION MAKING

The ability to make effective and timely decisions is an essential skill for successful 
executives. Mastery of this skill influences all aspects of day-to-day operations as well 
as strategic planning. In this course, developed by Professor Robert Bloomfield, Ph.D. 
of Cornell University’s Johnson Graduate School of Management, you will hone your 
decision-making skills by following a methodology based on tested actions and sound 
organizational approaches. You will leave this course better equipped to confidently 
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tackle any decision large or small, and you’ll do so in a way that creates the optimal 
conditions for success.

LEADING COLLABORATIVE TEAMS

In today’s workforce, adaptation and responsiveness are key elements in the success 
for an organization. As turnaround times shorten and demands increase, organizations 
must leverage teams to reach strategic goals and fulfill initiatives. Based on the 
expertise and research of Kate Walsh, PhD, students in this course will diagnose team 
needs, set expectations for development, utilize conflict to augment change, and build 
team autonomy to support leaders in embracing a more strategic focus.

ELECTIVE (2 COURSES)

 • Choosing the Right Performance Measures for Your Organization

 • Leading for Creativity and Innovation

 • Negotiation Skills

 • Leading Organizational Change

 • Navigating Power Relationships

 • Coaching Skills for Leaders

 • Quality and Process Improvement Metrics and Strategies for Healthcare

 • Design Consideration for Healthcare Facilities

 • Telemedicine
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