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STRATEGIC HEALTHCARE 
LEADERSHIP
Online Certificate Program

OVERVIEW
A smartly designed, well-executed strategic plan is indispensable not only to an 
organization’s long-term success, but to its very survival. Today’s healthcare leaders 
need to lead their organizations and be able to strategically drive initiatives that 
interact with multiple affiliated entities. Whether you are a senior leader looking to 
refine your strategic skills or an early to mid-level healthcare professional aspiring to a 
strategic position, leading strategic initiatives will be key your growth and success as a 
leader.

The Strategic Healthcare Leadership Certificate provides you with the critical skills 
you need to lead strategic initiatives in your organization to success through a series of 
six courses. Ultimately, leaders will increase their effectiveness in leading healthcare 
organizations through improved knowledge, skills, and practice implementing 
strategic plans.

COURSES
6

COURSE LENGTH
2 weeks

FORMAT
100% online

COURSES

 • Aligning Healthcare Products, Services, and Strategies

 • How to Build A Strategic Plan for your Healthcare Organization

 • Strategic Decision Making

 • Leading Organizational Change

 • Effective Process Management in Healthcare

 • Quality and Process Improvement Metrics and Strategies for Healthcare

V i s i t  e c o r n e l l . c o r n e l l . e d u
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INSIDE the PROGRAM

KEY TAKEAWAYS

 • Recognize and compensate for 
psychological factors in yourself and in 
others that affect decision quality

 • Establish responsibilities and 
accountabilities to ensure effective 
follow-through on decisions made

 • Find ways to develop an effective agenda 
for change

 • Identify strategies for dealing with 
inertia and resistance

 • Evaluate initiatives for their applicability 
in reaching targets

 • Create a strategic vision for your 
organization

 • Identify areas for improvement and 
potential growth

 • Develop a strategic plan that includes a 
set of strategic goals and an action plan 
for each goal

 • Monitor progress and refine the 
strategic plan based on results

WHO SHOULD ENROLL

 • Hospital and healthcare facility 
administrators

 • VP level and C-suite executives

 • Hospital board members

 • Department directors

 • Senior level healthcare professionals 
looking to refresh their strategic skills

 • Healthcare professionals with 
supervisory, management or executive-
level responsibilities

 • Early to mid-level healthcare 
professionals looking to move into a 
strategy position

WHAT YOU’LL EARN

 • Strategic Healthcare Leadership Certificate from Cornell University’s Jeb 
E. Brooks School of Public Policyand the SC Johnson College of Business.

 • 60 Professional Development Hours (6 CEUs)

 • 17 Professional Development Units (PDUs) toward PMI recertification

 • 20 Professional Development Credits (PDCs) toward SHRM-CP and SHRM-
SCP recertification

 • 20 Credit hours towards HRCI recertification
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COURSE
DESCRIPTIONS

ALIGNING HEALTHCARE PRODUCTS, SERVICES, AND STRATEGIES

Healthcare organizations and the physicians who run them often approach the task of 
management in much the same way as they approach a patient: they quickly identify 
symptoms or problems, make a diagnosis or analysis, and develop a treatment plan 
or solution. While this technique may work when making decisions about day-to-day 
operations, it’s inadequate for evaluating the overall health of an organization and 
for making long-term survival plans. Effective strategic planning requires healthcare 
managers to shift their perspective from being a service organization to being a 
business.

This course teaches you several models to help you lay the foundations of a strategic 
plan based on the existing strengths, weaknesses, opportunities, and threats facing 
your organization. Ultimately, you will learn how to collect the right data to help you 
evaluate whether to invest in, discontinue, or develop certain products and services 
to ensure any strategic plan you devize will be profitable and in alignment with your 
organization’s mission and vision.

HOW TO BUILD A STRATEGIC PLAN FOR YOUR HEALTHCARE ORGANIZATION

Many medical groups develop strategic plans that are never implemented because the 
plans did not articulate how to measure progress, did not assign resources to do the 
work, and did not consider how to report on the goals.

This course asks you to apply organizational information you’ve gathered using 
analysis tools such as SWOT, BCG, and Porter’s Five Forces to develop a strategic plan 
that includes specific details about who, what, when, where, and how to work on each 
of the agreed-upon strategic goals.

Ultimately, this course will equip you with the tools to be able to develop a 
comprehensive strategic plan that involves the right stakeholders and that aligns with 
your organization’s core mission and values.
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COURSE
DESCRIPTIONS

STRATEGIC DECISION MAKING

The ability to make effective and timely decisions is an essential skill for successful 
executives. Mastery of this skill influences all aspects of day-to-day operations as well 
as strategic planning. In this course, developed by Professor Robert Bloomfield, Ph.D. 
of Cornell University’s Johnson Graduate School of Management, you will hone your 
decision-making skills by following a methodology based on tested actions and sound 
organizational approaches. You will leave this course better equipped to confidently 
tackle any decision large or small, and you’ll do so in a way that creates the optimal 
conditions for success.

LEADING ORGANIZATIONAL CHANGE

All leadership is change leadership. Good leadership isn’t about stagnation; it’s about 
moving ahead. In this course, Cornell University’s Professor Samuel Bacharach, Ph.D., 
explores the fundamental, practical skills that effective leaders have mastered.

Effective change leaders do three things; they anticipate where things are moving, 
they facilitate the implementation of change, and they sustain momentum by taking 
charge and moving things ahead. Great change leaders know how to be both proactive 
and reactive, as Professor Bacharach explains. Students in this course will examine 
their own leadership styles and practice skills that will help them translate ideas into 
organizational results, find ways to overcome organizational inertia, and examine 
strategies for overcoming individual resistance to change.

EFFECTIVE PROCESS MANAGEMENT IN HEALTHCARE

What is process thinking? How can it help you improve your healthcare organization?

In this course, you’ll explore the concept of process thinking and access several 
reusable tools to help you develop and improve processes at your organization. You’ll 
examine how to spot what’s wrong in a process and determine solutions to those 
problems.
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QUALITY AND PROCESS IMPROVEMENT METRICS AND STRATEGIES FOR 

HEALTHCARE

How can you ensure your organization is providing a service that meets the 
expectations of both patients and guests? Are there ways your organization could 
improve customer satisfaction while reducing costs?

In this course, you’ll explore how to measure quality and diagnose what’s causing 
issues with quality in your organization. You’ll also explore methods for improving 
processes while maintaining quality at your organization.
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