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Inside the Program
• Courses begin every 2 weeks, so you can start 

whenever you’re ready. You can take the courses back 
to back or take time off between your courses.

• Students spend approximately 3-5 hours per week 
on each course.

• Lectures, text transcripts, readings, discussions, 
and projects are accessible 24 hours a day for 
three weeks each.

• Courses include multiple choice quizzes and 
instructor-moderated discussions.  

• Expect plenty of opportunities for collaboration 
and networking with fellow participants both 
during and after your courses.

Each course is two weeks long, so you can finish 
your certificate in as little as 3 months.

Who Should Enroll
This certificate is ideal for someone working in the 
hospitality field with leadership experience or seeking 
to move into a leadership role.

What You’ll Learn
• Identify the external factors driving change 
• Develop a change vision and identify the types 

and magnitude of change needed in your firm
• Understand your team’s skill sets and develop a 

plan to build synergy and collaboration, creating 
healthy team behaviors

• Evaluate the pros and cons of different 
approaches to process improvement

• Recognize constraints of commonly used 
approaches for measuring financial performance 
and develop alternatives that promote sustained 
quality and service excellence

• Determine what will allow your organization to 
have a sustainable competitive advantage and 
recommend strategies to make your hotel more 
competitive

• Use process tools to implement strategy at your 
hotel

• Manage internal and external relationships to 
support strategy implementation and use strategic 
control systems to effectively monitor and revise 
your strategy

Total Investment
Regular Certificate Pricing:  $3600 or $650/mo for 
6 months.

Strategic Hospitality Leadership
Today’s hospitality leaders need to be able to turn their organization into a sustainable, 
competitive, and collaborative entity. This certificate will teach you how to achieve 
that by identifying what needs to change and how to manage internal and external 
relationships to ensure change happens as seamlessly as possible.  Become an effective, 
engaging leader for your organization as you learn how to diagnose obstacles, determine 
organizational goals, recognize restraints, and formulate strategic plans.

http://www.ecornell.com/hidden-pages/chat-with-us/
http://www.ecornell.com
mailto:info@ecornell.com
http://www.ecornell.com/Strategicleadership


info@ecornell.com • (866) 326-7635, or (607) 330-3200 outside the USALIVE
CHAT

Strategic Hospitality Leadership

Certificate Courses
Leading Strategic Change Initiatives (LSM583) 
Change is inevitable; every hospitality organization 
faces change of some kind or another.  The key 
for a successful change is how you lead your team 
through it by determining why it is needed and how 
best to implement it. 

Leading Collaborative Teams (LSM585)
Leaders today are being asked to do a lot 
more with less. In order to be successful in this 
environment, the teams you lead must be cohesive 
and collaborative. Through this course, you’ll learn 
how to build a well-oiled team that is able to take 
on any challenge.  

Quality and Service Excellence (LSM594)
Long-term success hinges on consistently giving 
your guests a high-quality experience. Learn the 
process and procedures needed to deliver such 
an experience time and again, ensuring that your 
reputation and number of repeat guests continue 
to grow. 

Strategic Hospitality Management I: Formulating 
Strategy (SHA551)
Success in the hospitality industry comes, in part, 
from being able to strategize properly. The best 
leaders can set long-term goals for their property 
by examining the marketplace and monitoring, 
forecasting, and adapting as needed.

Strategic Hospitality Management II: Creating 
Value (SHA552)
The key to thriving in today’s competitive 
hospitality industry lies within what sets your 
organization apart. Learn how to examine the 
assets available to you, as well as what’s currently 
occurring in the marketplace, to create value for 
your organization.

Strategic Hospitality Management III: 
Implementing Strategy (SHA553)
No matter how good your idea is, it will fail 
unless it’s implemented properly. Learn how 
proper strategizing and planning can make all the 
difference in your hospitality organization when 
putting new ideas into action.
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