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Healthcare Leadership

Who Should Enroll
Hospital and healthcare facility administrators, VP level 
and C-suite executives, chiefs of staff, hospital board 
members, chief nursing officers, department directors 
and other healthcare professionals with supervisory, 
management or executive-level responsibilities, 
clinicians, medical personnel and staff who 
are transitioning upward into administrative, 
management, director or executive leadership roles.

Inside the Program
• Courses begin every 2 weeks, so you can start 

whenever you’re ready. You can take the courses 
back to back or take time off between your courses.

• Students typically spend 5-7 hours per week  
on coursework.

• Lectures, text transcripts, readings, discussions, 
and projects are accessible 24 hours a day for 
three weeks each.

• Courses include multiple choice quizzes and 
instructor-moderated discussions. A final project is 
required for each course, allowing you to practice 
what you’ve learned in a real-world context.  

• Expect plenty of opportunities for collaboration 
and networking with fellow participants both 
during and after your courses.

Each course is two weeks long, so you can finish 
your certificate in as little as 5 months.

What You’ll Learn:
• Describe key areas in need of improvement in the 

U.S. healthcare system and the specific types of 
changes needed

• Create a strategic vision for your organization
• Identify areas for improvement and potential growth
• Involve stakeholders in all areas of the strategic plan
• Monitor progress and refine the strategic plan 

based on results
• Diagnose the external factors that are driving change 

and the strategic orientation of your firm
• Develop a change vision
• Build an approach for identifying and influencing 

key stakeholders
• Devise an approach for overcoming resistance
• Examine the critical characteristics of   

effective coaching
• Implement best practices for proactive listening
• Examine your own organization through the lens 

of innovation
• Identify recommended best practices for  

fostering innovation

Healthcare administrators, physicians and medical professionals tend 
to focus their efforts on managing and providing care for people, often 
leaving little time for the development of leadership skills and strategic 
thinking. This certificate prepares you for a high-level management role 
and elevates your potential for leadership at your organization.

This certificate consists of 10 two-week courses: 7 core and 3 elective 
courses. Gain valuable hands-on experience developing core leadership 
competencies central to the healthcare industry. Learn to identify areas 
for improvement or potential for growth in your organization and design 
strategic plans to set and meet goals. Choose from 2 electives: Change Leadership or Facilities Design.

You can complete all 10 courses in this program and earn your certificate in as little as 5 months, spending 
5-7 hours per course.

Students who successfully complete all ten courses in this certificate program receive a Healthcare 
Leadership Certificate from Cornell University’s College of Human Ecology. This elective also offers 
Professional Development Units (PDUs) from the Project Management Institute (PMI) and recertification 
credits from the HR Certification Institute (HRCI).

To enroll,
 visit your enrollment portal
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Certificate Courses:

Transformational Excellence: Change Leadership in 
Healthcare (SLN551)
To be competitive, reduce risk and meet patients’ 
needs, hospitals and healthcare organizations 
must transform the way they deliver services 
and manage change. Identifying areas at risk and 
in need of improvement is the first step toward 
making healthcare organizations operate more 
efficiently and safely.
• Describe key areas in need of improvement in the 

U.S. healthcare system and the specific types of 
changes needed

• Compare transformational excellence strategies 
with traditional approaches to change

Strategic Planning for Healthcare   
Organizations (SLN552) 
Strategic planning in healthcare requires a 
shift in perspective; the service provider must 
make decisions and strategize like a modern 
businessperson. Learn to evaluate the overall health 
of the organization and implement long-term plans 
for sustainability and success.
• Develop the right kind of strategies that align with 

your organization’s core values
• Analyze data to identify areas in need of improvement

Revising and Implementing Your Strategic   
Plan (SLN553) 
Learn how to design and implement a strategic 
plan that best reflects organizational goals. Periodic 
assessment and revision are usually necessary and 
generally smart business.
• Know how internal and external environments 

affect strategic plans
• Apply organizational goals and construct a plan 

for achieving them

Leading Strategic Change Initiatives (LSM583)
Learn how to properly lead change within your 
organization to ensure the process is successfully 
managed and implemented with minimal resistance.
• Articulate a change vision and build an approach 

for identifying and influencing key stakeholders
• Establish a process framework for leading the 

change initiative and develop an action plan for the 
introduction of change in your own work setting

Coaching Skills for Leaders (LSM584) 
Get the skills needed to be an effective coach and 
learn what—and what not—to do to move your 
organization forward.
• Clarify the goals of coaching and examine 

coaching as a relationship
• Identify the five functions of coaching and the 

critical aspects of a coaching culture

Strategic Decision Making (LSM582)
Learn how to make timely, well-reasoned business 
decisions through a proven methodology from 
Cornell University.
• Determine the most important features of the 

decision you need to make, based on the setting 
and the context, as well as how to communicate 
your decision

• Establish responsibilities and accountabilities to 
ensure effective follow-through on decisions made

Leading for Creativity and Innovation (LSM587) 
Find out what innovation is and how to apply 
the concept to your team for successful 
implementation of cutting-edge ideas.
• Learn the definition of “innovation” and its 

relevance to organizational results
• Identify strategies for encouraging divergent 

thinking and ways to foster a culture of innovation
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Electives Include:

Negotiation Skills (LSM589)
Learn the ins and outs of negotiation, including 
how and when to negotiate.
• Develop an awareness that every conversation is  

a negotiation
• Identify the critical components of  

effective negotiation

Leading Organizational Change (LSM591)
Learn how to effectively manage change in 
your organization by knowing when change is 
needed, working on getting the change accepted 
organizationally and implementing change in the 
best way possible.
• Examine your own leadership styles and practice 

skills that will help you translate ideas into 
organizational results

• Find ways to overcome organizational inertia, 
and examine strategies for overcoming individual 
resistance to change.

Navigating Power Relationships (LSM597)
Analyze where you fit in the power hierarchy and 
how to increase your power to get things done 
within your organization.
• Understand how to create and utilize power in  

an organization 
• Students will focus on their personal relationship 

with power as well as how power works in their 
organization and social network

Choosing the Right Performance Measures for Your 
Organization (LSM531)
This course introduces managers to the basics of 
measuring and reporting on the performance of 
your organization, whether it’s a for-profit business, 
not-for-profit, or governmental organization.
• Learn about the different types of reporting 

systems these organizations use, with a focus on 
performance reporting systems

• Learn to implement the Balanced Scorecard in 
your own organization

Planning and Designing a Healing Environment 
(SLN561)
Learn ways to be sure that capital improvement 
projects in your organization incorporate best 
practices and achieve their intended goals.
• Become a more productive participant in the 

planning and design process
• Learn the key steps in the planning and design 

process with a focus on how the facility affects 
quality of care and the experience of patients and 
care-giving staff

Basic Tools for Facility Planning (SLN562)
This course introduces aspects of capital 
improvement projects, including working from a 
budget to estimate potential sizing of facilities, 
estimating costs, and recognizing key features of 
architectural and engineering drawings.
• Learn the must-know concepts and related 

terminology of healthcare facility planning
• Become a more intelligent consumer of 

information and a more effective participant in the 
healthcare facility planning and design process

Change Leadership Facilities Design
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