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Who Should Enroll
This certificate program is intended for 
professionals with over three years of experience 
who are working in or aspiring toward leadership 
roles. This includes mid- to upper-level managers, 
high potentials and learners from every continent 
and from a diverse range of organizations, 
including for profits large and small, NGOs, and 
governmental agencies.

Inside the Program
• Courses begin every 2 weeks, so you can start 

whenever you’re ready. You can take the courses 
back to back or take time off between your courses.

• Students spend approximately 5-7 hours on  
each course.

• Lectures, text transcripts, readings, discussions, 
and projects are accessible 24 hours a day for three 
weeks each.

• Courses include multiple choice quizzes and 
instructor-moderated discussions. A final project is 
required for each course, allowing you to practice 
what you’ve learned in a real-world context.  

• Expect plenty of opportunities for collaboration and 
networking with fellow participants both during and 
after your courses.

What You’ll Learn:
• How to craft concise, convincing and attention-

holding presentations
• Techniques for evaluating intended audience and its 

needs for your presentations
• How to detect and address impediments to your 

credibility with subordinates, superiors, and others 
with whom you interact professionally

• What coaching as a relationship means and how to 
identify the five functions of coaching

• Strategies for encouraging divergent thinking and 
for fostering a culture of innovation

• How to respond decisively and consistently when 
faced with situations that require a decision

• Ways to diagnose team skill sets and develop a plan 
to build synergy and collaboration

Each course is two weeks long, so you can finish 
your certificate in as little as 3 months.

There’s a big difference between being a manager and being a leader. 
Leaders inspire their teams and can ignite change within their organization. 
This certificate program will teach you how to be that sort of leader—the one 
that subordinates trust and happily follow and that executives can rely on to 
consistently deliver outstanding results. 

Developed by Cornell University professors, the six courses in the Leadership 
Certificate provide you with opportunities to practice skills such as employee 
coaching, delivering messages with maximum effectiveness, and making 
timely and effective decisions that benefit your organization as a whole. 

Participants who successfully complete all the courses in this program will 
receive a Leadership Certificate from Cornell University, as well as 0.6 Continuing Education Units (CEUs) from 
Cornell University for each course successfully completed. 

Participants in this certificate need a high-speed Internet connection, a computer or device that can shoot 
digital videos with reasonable quality, and access to Adobe Flash software. The eCornell course delivery 
system provides the ability to record and upload videos, so you won’t need special video software.
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Certificate Courses:

Strategic Decision Making (LSM582)
Learn how to make timely, well-reasoned business 
decisions through a proven methodology from 
Cornell University.
• Determine the most important features of the 

decision you need to make based on the setting 
and the context, as well as how to communicate 
your decision

• Establish responsibilities and accountabilities to 
ensure effective follow-through on  
decisions made

Coaching Skills for Leaders (LSM584)
Get the skills needed to be an effective coach and 
learn what—and what not—to do to move your 
organization forward.
• Clarify the goals of coaching and examine 

coaching as a relationship
• Identify the five functions of coaching and the 

critical aspects of a coaching culture

Leading Collaborative Teams (LSM585)
In order to effectively lead a team, you must 
first figure out how to ensure that your team 
works seamlessly together. Learn how to build a 
functional and successful team with teachings from 
Cornell University.
• Learn how to diagnose team skill sets and 

develop a plan to build synergy and collaboration
• Facilitate team development and determine team 

expectations and goals

Leading with Credibility (LSM586)
Without the trust of those you lead and those 
who support you in an organization, it is next to 
impossible to be successful. Learn what you need 
to gain and keep the respect of your colleagues to 
keep your career moving forward.  
• Assess your credibility and trustworthiness as 

perceived by subordinates and others in   
the organization

• Develop and practice the communications skills to 
manage your own credibility and foster the same 
in others

Leading for Creativity and Innovation (LSM587)
Find out what innovation is and how to apply 
the concept to your team for successful 
implementation of cutting-edge ideas.
• Learn the definition of “innovation” and its 

relevance to organizational results
• Identify strategies for encouraging divergent 

thinking and ways to foster a culture of innovation

Planning and Delivering Effective   
Presentations (LSM588)
Being able to effectively formulate and share 
your ideas verbally is a key skill essential to any 
leader. Learn the ins and outs of creating dynamic, 
attention-grabbing presentations.
• Learn how to analyze and define the purpose 

of a message and how to evaluate the intended 
audience and its needs

• Formulate the content of the message and learn 
how to deliver it with maximum effectiveness
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